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Abstract

The study had been purposed to explore the processes towards the management of
research projects under the research plan related to the learning processes’ management to
develop the management of Area-Based Research in Nakhon Ratchasima Province from the
upstream, midstream together with the downstream level: moreover, another study’s
objective was, also, to establish the success and failure indicators for the research projects
management under the research plan related to Area-Based Research management. Both
primary and secondary data were collected in the study and they were refined by using
quantitative and qualitative analysis.

The study revealed that the research managers had completely formed the research
plan from the upstream, midstream together with the downstream level. The upstream
level management consisted of the persuasion of researchers within Faculty of Management
Sciences, the arranging of conference in the area of Makluea Mai, Sung Noen, Nakhon
Ratchasima Province, the implementing of workshop in specific community to explore the
concurrent problems together with community’s requirements, the persuasion to write up
the research proposal, the development of research questions between researchers and
local parties together with experienced villagers and the presentation of research directly to
research scholarship. In terms of the management in midstream level, the following
managements had been established; the public space meeting for everyone to follow the
mutual directions, the sharing and delivering of area-based working experience and the
following up together with the mentoring processes by arranging stages for keeping track on
the progress concerning with research results and problems occurring while conducting the
research. Finally, the management in downstream level included the research presentation
of the research projects which had been worked with parties in the certain area, the
research presentation in the academic conference, the selecting of website to broadcast the
research results, the publication of documents publicizing the research results and the
distributing of CD related to the research results. When considering the establishment of the
indicators defining the success and failure performances towards the management of
research projects under the research plan related to the learning processes’ management to
develop the management of Area-Based Research in Nakhon Ratchasima, 9 following factors
were discovered; the research questions in particular area, basic structures of the area,
researchers, the participatory process of parties in the area, the signing for Memorandum of
Understanding (MOU) among concerning parties in the area, data obtained in the area, the

conference arrangement, the confidence building in researchers and the sharing of mutual value.



